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The purpose of thrs Letter to Commlssmn is to provrde you wrth rnformatlon on the proposed»

- construction by the Miami-Dade County Water and Sewer Department (WASD) ofan emergency by-
pass force main in the South Pointe Nelghborhood

.. The Port Of Miami will be dredging Government Cutto allow the new super post-panamax vessels’
access to the seaport. In advance of the dredging, the Miami-Dade County Water ‘and Sewer
Department (WASD) is installing a new 54-inch wastewater force main under the Government Cut

- navigation channelthat will replace the eX|st|ng force main that is too shallow forthe proposed depth .. »
of Government Cut. ,

The new force main was proposed to reconnect to the existing force main at Frsher Island and at a .
shaftin the water southeast of the Miami Beach Marina. The construction methodology called forthe =
contractor to expose and -support the 54-inch main ‘and to install a by-pass through a “hot” tap,<

‘ connectlng the by- pass to the 54-inch force main while sewage is flowrng through it.

However; wh|Ie assessmg the condltlon of the exrstlng force main, WASD found several sections’
upstream of the proposed “hot” tap location that were in danger of failing. Atthe March 21,2012 City
Commission meeting, WASD made a presentatlon in which it stated that it needed to make an
emergency by-pass around these three sections of its force main. The City Commlssmn then
dlrected WASD to proceed in the “safest fastest, and Ieast impactful” way

To accomphsh th|s WASD |nd|cated that |t wouId need to construct anew shaft on 1 Miami Beach
~ similarto the one on Fisher Island. It provided several alternatives to the City (Attachment A).. City.
- staff revrewed the alternatives and. recommended a route along the west side of the Apogee that it

. “believed to be the safest, fastest and Ieast lmpactful route for constructlng the by—pass (Attachment
’ B) Co S 4 , ,

WASD conducted negotlatlons W|th representatives of the -Apogee that were ultimately
unsuccessful As aresult, on April 26, 2012, WASD decided to move forward with its route through

~ South Pointe’ Park, Washington Avenue, and Commerce Street, wh|ch |t beheves meets the
- dlrectlve of the Clty Comm|SS|on

,Srnce that-time, staff has been meeting with WASD to ensure that it develops a schedule and
‘construction methodology that provides the safest, fastest, and least impactful project. At a meetlng
‘held with City staff on May 22, 2012, WASD presented a pIan with a preliminary schedule of
- activities (Attachment C). This mcIuded the construction of Phase 2 beginning on June 19, 2012and -
» flmshrng on June 27, 2013; the construction of Phase 3 beginning on August 6, 2012 and finishing i in..
‘October 2012; and the construction of Phase 4 beginning in March 2013 and flmshlng in June 2013.
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~ -~ “The timing of Phase 3 has been coordinated with Staff to 'minimize impacts to residents and

adjacent businesses such as Joe's Stone Crab, WhICh closes from August 5" to’ October 12,
‘However, Staff raised objections to the timing of the other work and to certain technical aspects of it.

In"addition, staff is requiring WASD to provide a techntcal reporton the safety measures it will take

to protect the lighthouse, to relocate the trees in the park and to plant similar onés upon project”
completton and to install a s:gnal at the intersection of South Pointe Drtve and AIton Road

. Staff mformed WASD that the City Commtssmn has the ultimate authortty to grant (or not grant) the
'easements necessary for this work and to impose- condtttons upon any approval

- WASD has committed to holdtng a public meettng at South Pointe EIementary School in early June

to dtscuss thts protect W|th re3|dents businesses, and other stakeholders

i ) Attachments

A WASD Emergency By pass’ ‘Alternatives _
B. City Proposed Emergency By-pass Alternative
C. WASD Proposed Project Construction Ph'asing

U s
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Attachment A
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Attachment B

Sketch of Proposed Force Main Location W<%>E
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Attachment C
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